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MoF:
Issues the BC1 in March and BC2 in June,
A consults with stakeholders throughout the
Executive budget planning process ,and approves final
plans in December
(March - Decermnber)
Budgetary Units: International Donors: EreREnS
Submit BC1 proposals in Submit tentative Committee:
g April, BC2 proposals in commitments in May H n in Jul
Consultations July ,and final plans in and are consulted in SO T SR U L0
Movember July and end in August
{April - November) (May - fuly) {July - August)
_ Cabinet:
Parliament:
R " bud - Receives MTBF in May
ApprOVa| R 5 SO =6 L and the Budget in

November for approval

September for approval
(November)

(May - September)
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Community Involvement: Based on the assessment of the 42+2 sites, there are two main
findings to bear in mind about community involvement: 1) beneficiary communities tend to
complain about the lack of dialogue and understanding of the NABDP projects (especially in
the initial stage of a project), and male respondents considered that they had been “highly”
involved in the project in only 33% of the 44 assessed sites; 2) moreover, there is a clear
distinction between male and female involvements, as female respondents either were
“poorly” in 38% of the surveyed sites, or their status was ranked as “unknown” in 23% of the
surveyed sites (by contrast, male were poorly involved in “only” 26% of the surveyed sites).
It should be noted that those figures strongly contrast with the overall “quality” of the

NABDP realisations.

Figure 6: Community Involvement (42+2 projects / gender breakdown)
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Figure 1: Per Capita Public Education Subsidies by Quintile and Gender, 1992
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Note: The first five histograms in each category refer to quintiles 1-5 respectively. The sixth
reports the mean subsidy for all quintiles. Source: GLSS3
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Afghanistan’s Annual Budget Process

+ Finance ministry issues
guidelines to line Ministries

« Line Ministries submit
draft budgets

+ Negotiation and final
decisions by Executive

+ Budget tabled in the
legislature

« Consideration by Budget
Committee

« Parliament accepts the
budget

« Funds apportioned to line
ministries to implement
activities

« Finance ministry monitors
spending

«» Supreme audit institution /
Donor agencies assesses
Ministry’s accounts and
performance

« Audit reports prepared
and reviewed by President

PLANNIN

il
ANALYZING

THE SITUATION
OF MEN, WOMEN,
GIRLS AND
BOYS

ASSESSING
GENDER-
RESPONSIVENESS
OF POLICIES

2

IMPLEMENT

3.
ASSESSING
BUDGET
ALLOCATIONS

EVALUATION

Five-Step GRB Approach
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Indicators ought to be SMART...

e Specific: 1s the indicator specific enough to measure
progress towards the results?

* Measurable: Is the indicator a reliable and clear
measure of results?

o Attainable: Are the results in which the indicator
seeks to chart progress realistic?

* Relevant: 1s the indicator relevant to the intended
outputs and outcomes?

* Time-bound: Ts there a realistic deadline set for
achieving the goal?
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